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Introduction to Community Alliance

Outline of the day

Community Alliance Partners



the Community Alliance

• The Community Alliance is a partnership of 

– bassac (British Association of Settlements 
and Social Action Centres)

– Community Matters 
– Development Trusts Association



the Community Alliance
• All membership based organisations

• Our members are often described as community anchors

• We have a shared belief that community anchors provide an 
invaluable means of community renewal

• We believe that their strength comes from their intimate knowledge 
of local needs, which comes from the fact they are rooted in the
communities they serve

• The Community Alliance came together because we believe that 
by working in partnership we can provide more services and can 
speak for our members with a stronger voice



the Community Alliance

Work collectively to:

• raise the profile of community anchors
• advocate for a policy environment that is 

supportive of community anchors

• provide integrated support to enable community 
anchors to develop and flourish



What are community anchors?

• Independent community-led organisations

• Multi-purpose and provide holistic solutions to
local problems and challenges, bringing out the

best in people and agencies
• There for the long term, not just the quick fix.

• Community anchors are often the driving force in 
community renewal



1. A building: a physical space which is
community controlled, owned or led



2. A focus for services and activities meeting local 
need



3. A vehicle for local voices to be 
heard and needs to be identified



4. A platform for community development,
promoting cohesion while respecting diversity



5. A home for the community sector which 
is supportive of the growth and 

development of community groups



6. A means of promoting community led 
enterprise, generating independent income 

while having a social, economic and 
environmental impact.



7. A forum for dialogue within communities,
creating community led solutions.



8. A bridge between communities and the state 
which promotes and brings about social change.



The Community Alliance Vision

“A Community 
Anchor in every 
neighbourhood”



the Community Alliance

• Delivery partners in Communitybuilders fund.
– along with lead body Social Investment 

Business (formerly Futurebuilders England 
and Adventure Capital Fund)

• £70 million pound investment fund for 
community anchors to develop income streams 
through capital investment and business 
support.



Securing the Future of 
Community Anchors

• Inspiration
– Keynote speakers

• Advice
– Workshops and one-one support

• Networking



bassac
• British Association of Settlement and Social Action Centre

• Established nearly 90 years ago.

• Evolved from network of early settlements in 19th Century. 

• “Our vision is for neighbourhoods in which people can thrive and 
fulfil their potential, whoever they are and wherever they live

• We work towards this vision by

– Working closely with members based in their communities
• 1-1 support (regional managers, programme teams and SMT)
• Networking meeting, training and event

– National programme and policy work



bassac
Current programmes in the northwest

Partner in 2 national support strands funded through capacitybuilders

• VOICE
– Helping organisations increase the influence they have. Workshops coming 

soon..

• Collaboration Benefits
– Providing free consultancy support, training, and research materials to facilitate 

collaborations.

• Empowerment
– Theme of bassac’s Conference, 3rd/4th March

• Impact





The Development Trusts 
Association

Development Trusts are:
• Community owned and led
• Community Enterprises
• Multi-purpose
• They create wealth in communities – and keep it 

there

Our Mission:
To empower people to achieve a successful 

development trust in every community



Our Activities
• Quarterly Regional Network Meetings
• Cultivating Enterprise & Business 

Support
• Advancing Assets & Community 

Assets Programme
• Working with members on consortia 

and collaboration
• CommunityBuilders
• Growing the membership



Community Matters: The National 
Federation of Community Organisations

• Founded in 1945

• Membership now over 1,150 mainly in England

and Wales

• Membership includes:

community anchor organisations

multi-purpose community 
organisations 

local authorities 

local infrastructure organisations



Membership:

• 96% own/manage a community building
• 58% of buildings owned by LA
• 25% under £10K turnover
• Average of £80K turnover
• Just under half run entirely by volunteers

“Independent with intensely local focus”

Community Matters: The National 
Federation of Community Organisations



Community Matters Roles:
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Community Matters: The National

Federation of Community Organisations



Thanks!

• Graham Worrell (CEO of ELECT and 
Chair of Social Enterprise Northwest)

• Maria Gardiner (CEO of Manchester 
Settlement, and bassac board member)

• Roy White (Northwest Social Enterprise 
Loan Fund)



Programme
10:05 Keynote Speaker: Reflections on Community 

Anchors –
Graham Worrell (ELECT / Social Enterprise Northwest)

10:30 2 Workshop Sessions and coffee break

12:45 Lunch 

1:30 Plenary speakers Maria Gardiner (Manchester 
Settlement), Roy White (Northwest Social Enterprise  
Loan Fund)

2:10 Panel Q&A 

2:30 Networking opportunity, 1-1 support work


