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Eileen Mason, chair of Horndean’s Over 55 Club, believes that the key to
successful community engagement is listening to what people want.

“Every six weeks we hold meetings and
tell people what we’ve got planned. If not
enough people are interested in an activity
then we don’t do it. People come because we
organise things that they want to do.”

Horndean Community Association is an

award winning community anchor in rural
Hampshire that has been given a VISIBLE* award partly
in recognition of the work that it does in engaging
people in the local community.

Horndean is particularly successful at engaging older
people with community activities. It runs numerous
activities through its Over 55 Club, a social self help group
with over one hundred members, an elders'club and

a University of the Third Age group. They also provide
opportunities for older people to engage with younger
members of the community. They have a theatrical group
where the oldest member is 80 and the youngest is 16
and are currently broadening out their intergenerational
work by running a guided reading project in local
schools. Working with a well-being officer, older people
help pupils to improve their reading while making
connections with children in the neighbourhood.

There are 1,442 community anchors in the Community Alliance
running activities that get people engaged in their communities.

*VISIBLE - quality standards for multi-purpose community
organisations developed by Community Matters. More information
at www.visiblecommunities.org.uk
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Community anchors are very successful at
enabling people to have a say in what happens
where they live. Frequently their reach and the
amount of influence they have outstrips the number
of staff they have on their books.

Foresight (North East Lincolnshire) has just six full-time
and one part-time member of staff but runs many
different services and courses for disabled people,

both adults and children. Foresight was set up because
disabled people said that their needs were not being met
by the existing authorities in the region and listening to
people’s needs is central to the way that Foresight works.

All their work is about giving disabled people a voice.
They are leading the local authority’s consultation on
disability which includes putting a group of people
together to look at local access. They are shown the
plans for new developments or refurbishments and
get to say if the accessibility standards are good
enough. Three years ago a local cinema was built and,
thanks to Foresight, there is audio description in one of
the screens.

Community Alliance members employ nearly 8000 staff, an
average of five full-time staff per community anchor.
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Voice and
advocacy

John Cremen is registered blind and is a volunteer in the Foresight
recording studio that provides audio description services.
“There are a lot of people sat at home
doing nothing but for me everyday of the
week is full. If there’s something you
need then Foresight is there to provide it
for you. It’s a lifeline for a lot of people.”




One of the volunteers with the Advice Service, Sally Taylor, is supported by
her employer to give something back to her community.

“My company allows you to apply for flexible
working. One of the criteria is ‘community
involvement’. They allowed me to reduce my
working week to four days. I live in the same
street as the Burley Lodge Centre and really
wanted to do something which allowed me to
help support people from the area.”
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Imvolvement

Over one hundred people each year get involved
with their community in north west Leeds
thanks to the award winning volunteering scheme
run by the Burley Lodge Centre. For the last 25 years,
Burley Lodge has been recruiting, training and
placing volunteers in suitable projects in the heart

of the community. It’s a relationship that works well.
Burley Lodge is able to respond to the needs of the
community while local people get the opportunity to
gain skills, improve their confidence and help others.

Burley Lodge also relies on volunteers to run the

many services it provides, which include room hire, IT
classes and courses, business support, and activities for
children, young people and families. They are the third
largest provider of advice in the city helping people
with benefits, bills, legal and housing problems. The
Centre runs all of these services using a ratio of around
60 volunteers to 20 members of staff.

There are over 47,000 volunteers participating in their
neighbourhoods through opportunities provided by Community
Alliance members.



Norden

Patricia McDonagh sees how a sense of community she recognises from North Oxford
the past is being replicated in Mission Hall today. Dagen ham
“I used to work in the shirt factories with Londonderry
all sides of the community. All sides of the
community come into Mission Hall.”

ission Hall Quilts is a social enterprise run

by The Cresco Trust in Derry / Londonderry,
Northern Ireland. The building houses a shop selling
everything to do with quilts and quilting and a training
room for classes. Running a social enterprise gives
The Cresco Trust a valuable asset to help generate an
income to fund their work.

From Mission Hall, The Cresco Trust runs an employment,
training and peace building programme, focussing

on the traditional crafts of the local area, which are
patchwork and quilting. Their quilting courses and classes
are helping to build bridges within a divided community
by bringing people together from across religious, social
and class divides and providing them with something

in common. Traditionally, quilts also provide the means
through which to tell stories and Cresco has found that
their classes can provide openings for people to reveal
difficult, personal experiences. They train all their tutors in
managing difficult conversations and signposting people
to sources of support.

Community Alliance members own assets worth over £611m
which allows them to provide facilities that are used by local people
and groups.
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“I would never have had the
confidence to come into a room
and talk to other people without
Mission Hall.” patricia McDonagh



Millie has had a range of support from The Zone, including from the
Icebreak team that works with young people with severe emotional or
behavioural problems, and has completed the Life Skills course. She is
currently at college.

“I was homeless, depressed and very alone.

Different people at the Zone listened to
me and helped me achieve everything that
I’'ve done. There’s a big change from when
I first came to The Zone and I’m now quite
positive.”
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Neighbourhood
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The Zone has been making a significant contribution
to neighbourhood renewal in Plymouth for the last
20 years by helping young people with health and
housing problems and to tackle low self-esteem. They
help an average of 5,000 young people a year and
have won awards for their work. They are one of the
largest organisations providing these services with a
combined annual income of £1.2 million.

One reason The Zone is able to make a strong
contribution to neighbourhood renewal is because it
offers a broad range of services all under one roof. This
means that a young person going into the building

is not automatically marked out as someone who
needs mental health support or who is addicted

to drugs. They might be using those services but
they could equally be looking for information about
accommodation. The Zone has a good reputation
among young people in the region for providing
confidential advice they can trust.

Community Alliance members have a combined total income of
over £423m that they can use to deliver a wide range of local services
tailored to meet the needs of local people.



Milton is just one example of an ex-offender who Action Acton has helped to turn
his life around.

“I’'ve had so much help. I go to college now which
is something that I never would have thought of
doing. The support at Action Acton has given me
the motivation to be someone instead of doing
crime, getting arrested all the time. I want to
improve on my life and for my life to be better.”

Action Acton is improving the opportunities for
people who are disadvantaged in Acton, Ealing
and neighbouring west London boroughs. Among other
successes, they get 250 to 300 hard to reach people
back into employment each year, including young
people from Black and minority ethnic communities
refugees, lone parents and ex-offenders. Another 400
disadvantaged people gain ESOL and Skills for Life
qualifications. In addition Action Acton supports self
employment and small businesses and runs Acton street
market and the Doughnut Factory, a shared workspace
for people running creative businesses.

Action Acton also brokers partnerships with other
organisations and statutory agencies. These partnerships
provide important contacts with some harder to reach
communities as well as giving Action Acton good links to
complementary services and sources of funding. Action
Acton bring in around £1 million each year to tackle
disadvantage in the area it works in.

Community Alliance members earn an income of nearly £183m
by running services and activities that improve opportunities for
people in their communities.
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We would like to thank all the community anchors and the people who use them for
allowing their stories and pictures to be used in this publication. A text only version of
this publication is available from the Community Alliance website.
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here are organisations known as community

anchors throughout England, Scotland and
Wales. Community anchors are organisations that sit
in the very heart of their communities and are run by
local people who know their neighbourhoods inside
out. From this knowledge then organise and run a
range of accessible, affordable services and facilities
that are as diverse as the communities they serve.
These services are specifically tailored to meet the
needs of the community and make extraordinary
differences to local people’s lives.

“When my husband died, I didn’t know
what to do. I didn’t know anybody. I
really think my life would have ground
to a halt without Horndean.”

Eileen Mason who now encourages other older people to get
involved in their community, too

The Community Alliance is a partnership of three leading community
sector organisations dedicated to the support and development

of community anchor provision across the UK. The partners are
bassac (British Association of Settlements and Social Action Centres),
Community Matters and the DTA (Development Trusts Association).
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